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The Library Board of Trustees meeting was called to order by Vice President Jason Grinstead Tuesday, September 20, 2011 at 4:00 PM at the Central Library.  Board members present were Jule Thorsen, Ellen Hubbell, and Kevin Techau via phone.  Staff present included Director Greg Heid, Sally Wisdom, Jan Kaiser, Dawn Work-MaKinne, Pam Deitrick, Audrey Jones, Carolyn Greufe, Kathy Bognanni, Nyla Wobig, and Cathy Newton.  Also present were Robert Montana, Library Foundation; Jill Tenney, City Engineering; and Jason Pulliam, Des Moines Register.
MINUTES

Thorsen moved to approve the minutes of the August 2, 16, and 30, 2011 Board of Trustees meetings.   Hubbell  Vande Haar seconded the motion.  All voted in favor.  

CONSENT AGENDA – Franklin Avenue Library Project
Board Members reviewed the invoices on the consent agenda.  Thorsen moved to approve the invoices as recommended by the Library Building Committee.  Hubbell seconded the motion.  All voted in favor.
Board Members reviewed the change requests on the consent agenda.  Thorsen moved to approve the change requests as recommended by the Library Building Committee.  Hubbell seconded the motion.  All voted in favor.

Thorsen recommended delaying Agenda Items 4. A. d. Library Board Resolution No. 11-115, and 5. A. Commissioning Contract as they will be presented by Jill Tenney from City Engineering when she arrives.
MARKETING REPORT

Kaiser reviewed her Marketing Report.  She said the migration to Google will be challenging but feels library staff will adapt quickly as they have been using the Google search engine for quite some time.
Kaiser reported the final AViD event with John Shors was a huge success and said the Book Store sold almost 100 books at the event.
Kaiser distributed her final AViD summary for 2011 and a copy of the AViD Program Evaluation by Carol Spaulding-Kruse.  Kaiser read the conclusion paragraph of the report where Spaulding-Kruse gave the program a glowing evaluation.  Kaiser reported they are already planning for AViD 2012.

UNFINISHED BUSINESS

Tenney reported on the Commissioning Contract for the Central Library boilers.   She said the contract is with System Works who also commissioned the Franklin Avenue Library project and said they have done an outstanding job and have kept City Engineers informed.  Tenney said System Works has worked with Modus Engineering on previous library mechanicals and said she recommends entering into a contract with System Works for the commissioning of the Central Library boilers.
Thorsen read Library Board Resolution No. 11-116, Approving Professional Services Agreement with System Works, LLC. for Commissioning Services for the Central Library HVAC Improvements Not to Exceed $24,800.  Hubbell made a motion to approve Library Board Resolution Number 11-116.  Techau seconded the motion.  Grinstead, Hubbell, Techau, and Thorsen voted in favor in a roll call vote.  Hildebrandt was absent.  Motion carried.

CONSENT AGENDA – Franklin Avenue Library Project, Continued
Tenney reported Library Board Resolution No. 11-115 is for the Architect’s Supplemental Agreement.  Heid said this agreement is to compensate the architect for additional time spent on the project due to an extended construction period.
Thorsen read Library Board Resolution No. 11-115, Approving Supplemental Agreement No. 3 to the Franklin Avenue Library Expansion Professional Services Agreement with Benjamin Design Collaborative to Provide Additional Design and Construction Administration Services, Not to Exceed $11,580.  Hubbell made a motion to approve Library Board Resolution Number 11-115.  Techau seconded the motion.  Grinstead, Hubbell, Techau, and Thorsen voted in favor in a roll call vote.  Hildebrandt was absent.  Motion carried.

Tenney explained the Budget Status Report reflects a balance of $45,813 in contingency and said it is actually more but was adjusted downward for potential change requests.  She said there is only one more change request that she is aware of at this time.

DIRECTOR’S REPORT

Heid reviewed his Director’s Report.  He said the Ribbon Cutting Ceremony was attended by over 700 people and said the community was extremely pleased with their renovated library.  

Heid reported surplus furniture and equipment remaining at the Merle Hay Mall location has been distributed and sold.  He said library branch manager’s selected items they could use, and then City departments made selections.  Heid said after that, other Polk County libraries were able to purchase remaining items.  He said remaining items will be auctioned by a City authorized dealer.  Heid contributed the expeditious removal of items to Wisdom’s organization efforts and said the library will fully vacate the space by October 1. 
Heid said the removal of the Central Library boilers has been completed and said those boilers will be stored in the Central Library garage for a while.  Heid said the new boilers will be delivered within the week and installed by Central Iowa Mechanical Company who anticipates it will take three weeks to fully install the new boilers.
Heid reported he, Wisdom, and Kaiser continue to meet with the Downtown Community Alliance to discuss the formalization of an annual Des Moines Book Festival.  He said a portion of the Festival profits will be directed to the Library Foundation to annually fund AViD.
Heid said he is continuing to work with the mayor’s office to prompt the appointment of a new Library Board member to replace Barb Hildebrandt.
NEW BUSINESS

Heid reported the budget process has begun for FY13 and FY14 and distributed a spreadsheet of the library’s operating budget.  He said the city manager has asked that each department develop a plan for an 11% reduction, but because of revenue generated by the library through fines and fees and provided to the city’s operational budget, the library’s targeted budget reduction has been reduced to 9.9%, or $656,307.  Heid said the actual shortfall the City is anticipating is 7% to 8.5%, but said the city manager is requesting each department figure 11% in reductions which will allow flexibility when prioritizing reductions to balance the budget.  Heid said reductions must be sustainable and should not harm other city departments.  He said cuts to infrastructure are not allowed.  Heid said library staff are being kept up-to-date on the budget process and are encouraged to offer suggestions.  He said a mechanism will be set up for anonymous suggestions as well.  Heid said the City Manager plans to meet with each department director to gain some preliminary understanding where they are going to make cuts and how those cuts may impact services.  Heid said a special Library Board meeting will need to be scheduled soon as the Library’s plan of budget cuts is due to the City Budget Office by October 21.

Heid asked Board members to consider voting for a new Board secretary so that Barb Hildebrandt may be relieved from that position.  Thorson nominated Hubbell as the new secretary.  Hubbell accepted the nomination.  The nomination was approved by acclimation.  

FOUNDATION REPORT


Montana reviewed his Foundation Report.  He reported the Franklin Avenue Library Gala was a huge success, netting $10,000 to go toward the Capital Campaign.
Montana reported he has received over $20,000 toward the Iowa Author Awards Dinner.  He said Prairie Meadows has awarded the Foundation $20,000 for 2012 funding and said a portion of this will be allocated to the Iowa Author Awards Dinner under the full partnership proposal.  He said the full partnership proposals have proven to be beneficial as it has increased corporate giving.
Montana reported the Foundation generated approximately $10,000 of new money through receptions held for five AViD events.
Montana reminded everyone that the Iowa Author Awards Dinner will be held on Friday, October 28, beginning at 5:45 PM with a cocktail reception at the Downtown Des Moines Marriott.
BRANCH REPORTS

Audrey Jones, Youth Services Coordinator presented a Summer Reading 2011 PowerPoint.  She said the theme this year was One World, Many Stories which brought a cultural aspect to the program.  Jones said this year’s program was not just a reading experience.  She said many programs were held through a partnership with Cultureall who provided speakers from different cultures for programs that served as an educational experience. Jones said 3,945 children and 1,617 teens, a total of 5,562, signed up for the Summer Reading program this year.  Jones said 43% of the children and 45% of the teens reached their goal of reading for 15 hours.  She said 233 programs were held and over 10,000 children, teens, and parents attend the programs.  Jones said Rosie also participated through a summer outreach program with daycares.  Jones reported 130 teens provided 1,060 volunteer hours this summer and were rewarded with an end of summer swim party.  Jones also reported Library retiree, Richard Nordin who now works at Forest Avenue as a library aide, volunteered many hours working with children in the community through numerous organizations.  She said librarians made many school visits and over 20,000 Summer Reading flyers were distributed.  Jones suggested the success of the program was partially due to a cultural theme that attracted a more diverse group and possibly the economy as families were looking to attend free programs.
Forest/North – Linda Roe reported North Side has put some new policies in place and said the new school year for Harding students has been uneventful so far because of it.  She reported Forest Avenue held their annual Fall Festival recently and although the weather wasn’t as warm as they had hoped, the event was still a huge success.
East – Carolyn Greufe reported things have been pretty quiet at East Side Library and had nothing of note to report this month.

Central – Pam Deitrick reported they recently held a very successful Adult Literacy Luncheon program in partnership with Drake University and United Way.  She said it was well attended and said 50 people in the corporate community spoke in support of adult literacy.  Deitrick reported the teen librarians are trying a new initiative call Mixed Media where they are combining writing and art.  She reported 30 teens attended a gaming program last week.
Virtual Branch – Dawn Work-MaKinne reported when EBooks were first offered in December, 2010 there were 100 users and said there are now 500 users a month.  She said the mobile website had 6,800 hits in February and that number has increased to 14,000 in August.  Work-MaKinne reported the Meeting Room Manager software will no longer be supported and the library will move to a new software product called Evanced.  She said it will be used for recording information on the online event calendar in addition to booking meeting rooms. 

Franklin – Kathy Bognanni reported over 700 people attended the Ribbon Cutting Ceremony.  She said they issued over 500 new cards in three weeks and said Express Check has been successful.  Bognanni said attendance at storytimes is very high and said many school classrooms have visited and toured the branch.  She said people are taking advantage of laptops and the wireless internet, and said she was surprised at the number of non-profit groups that have been using the meeting and conference rooms.  Bognanni said Architect John Lott will hold a program on Tuesday, September 27 where he will discuss the green features of the building.
South – Nyla Wobig reported the teen programs are in full swing and said the book discussions continue to be successful, especially with the boys.  She said recently she has had several people from neighboring suburbs come in to apply for a Des Moines Public Library card.
ADJOURNMENT

Hubbell moved to adjourn the meeting at 5:15 PM.
The next regular Board meeting will be at 4:00 p.m., October 18, 2011 at the East Side Library.
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