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The Library Board of Trustees meeting was called to order by Vice President Jason Grinstead Tuesday, August 16, 2011 at 4:00 PM at the Central Library.  Board members present were Jule Thorsen, Ellen Hubbell, and Kevin Techau via phone.  Staff present included Director Greg Heid, Sally Wisdom, Jan Kaiser, Dawn Work-MaKinne, Audrey Jones, Carolyn Greufe, Kathy Bognanni, Nyla Wobig, and Cathy Newton.  Also present were Robert Montana, Library Foundation; and Jill Tenney, City Engineering.
MINUTES

Thorsen moved to approve the minutes of the July 19 and 22, 2011 Board of Trustees meetings.   Hubbell  Vande Haar seconded the motion.  All voted in favor.  

CONSENT AGENDA – Franklin Avenue Library Project
Board Members reviewed the invoices and pending change requests on the consent agenda.  Thorsen moved to approve the invoices and pending change requests as recommended by the Library Building Committee.  Hubbell seconded the motion.  All voted in favor.
Board Members reviewed Supplemental Agreement No. 3 for Professional Services with Benjamin Design Collaborative.  Thorsen moved to approve the supplemental agreement in the amount of $11,580.00 as proposed by the Building Committee.  Hubbell seconded the motion.  All voted in favor.
Heid reported additional lighting is planned for installation in September for the Franklin Avenue Library.  He said after observing the lighting output, it was determined there were low levels of light around the check-out desk and throughout the concourse and Heid said the black shelving may also be absorbing some of the light.  Heid said either additional can lights will be installed or they will add additional clip lights on the light bars.
UNFINISHED BUSINESS

Heid reported the forensic engineer will arrive tomorrow to examine the Central Library boilers, and will leave on Thursday.  Heid said the engineer seems very through and once he completes his examination of the boilers, a written report will be supplied to all pertinent parties. 
Tenney reported boiler installation bids were due today and said they received two bids, both of which were under the estimated budget, and said they are still evaluating the bids.  She said Central Iowa Mechanical is the apparent low bidder.  Tenney said once City engineers and Modus engineers complete their review, a contract will be brought before the Library Board for approval.  She said the contract will require that the boiler installation be completed by October 15.  Heid reminded the Board members that a special meeting will be scheduled on August 30 for a hearing and resolution to approve the low bidder.  The time for that meeting has been set for 4:00 PM.
MARKETING REPORT

Kaiser displayed the t-shirts that were ordered for the Franklin Avenue Library staff to wear during the grand re-opening.  She distributed press kits to the Board members and noted Rochon Corporation underwrote the handheld fans and Benjamin Design and Modus underwrote the magnets, both of which are included in the press kits.  She dignitaries and Board members will receive parking passes to park in a designated area on the east side of the building, and additional parking will be available on the west side.  Heid said he will request that the mayor cut the ribbon while Library Board, Foundation Board, and Council members stand with the mayor.  
Kaiser reported the library has arranged a free showing of a movie produced by Des Moines Register reporter Reka Basu’s mother, on September 7 at 6:30 PM.  She said it is a documentary detailing the suicides of farmers in India.

Kaiser reported she and Pete Bowers gave a presentation to the city’s social media committee about the library’s Facebook page.  She said she is amazed to see the creative ways that city departments and staff are using social media. 

Kaiser reported that Heid learned city police and fire staff were planning a ceremony in recognition of the tenth anniversary of the 9/11 disaster and said Heid suggested they partner with the library and hold their ceremony on the library lawn.  She said the reference librarians are preparing book lists and book displays for this event and said Deitrick has ordered a documentary called 9/12: From Chaos to Community to show in our meeting room following the police/fire ceremony.
Kaiser reported Reference Librarian, Laura Walth, is planning an Adult Literacy Luncheon, co-sponsored by the Adult Literacy Center at Drake University and United Way of Central Iowa.  She said this event will be held on September 14 at 11:45 AM in the Central Library Meeting Room One and invited Board members to attend.

Kaiser reported she and East Side Library Manager, Carolyn Greufe, have been brainstorming ways to use a $5,000 gift from the Lois Bright Foundation.  She said they are considering a program for teens during spring break, possibly titled Bright Stars Over Des Moines, where teens would make a video of their favorite spots throughout Des Moines and then have a showing of the videos.
DIRECTOR’S REPORT

Heid reported there will be some things that will not be finished at the Franklin Avenue Library once they reopen.  He said that is typical of construction projects.  Heid reported that Qwest has run the final phone line and fire alarm connections and said the inspectors will be coming tomorrow.  He said he has been working with furniture vendors to get most all of the furniture in the building by Sunday.  Heid commended Bognanni and her staff for organizing a very successful move back to the building.  He commended Holdefer and the Building Force staff as well for their diligence throughout the entire construction project and helping get material moved back to the building.  Heid said signage has been sent to ASI and said he and Montana will be doing a final check on the correct spelling of names.
Heid mentioned item number 7 in his Director’s Report and said he was happy to be elected the first chairman of the State Library Advisory Committee.  He said this is the new legislatively mandated committee that will give direction to the State Library and State Library Commission for library services throughout Iowa and said they discussed the state of affairs of library service in Iowa and future endeavors that should be addressed to improve library service to the public.

Heid reported he received a complaint from a Franklin Avenue Library neighborhood resident concerning crosswalks.  He said Tenney identified a team already scheduled to do crosswalks and ramp projects in that area and said she will see if they can add the Franklin Avenue Library to that project.  Heid thanked Tenney for her efforts.
Heid reported KCCI TV filmed the Franklin Avenue Library building today.  He said other media visits have been scheduled for Thursday, August 18.  Heid said the Des Moines Register was given the first sneak peak and he gave them credit for doing a very nice article.
NEW BUSINESS

There was no new business.
FOUNDATION REPORT


Montana reported he is in the mist of organizing the Franklin Avenue Library Grand Opening Gala.  He said the cookbook has been postponed so a committee can be appointed to give it more attention and make it a really good product.  Montana reported he has over 100 confirmed for the Gala.
Montana reported 17 proposals went out for the Iowa Authors Dinner for a total of $41,000.  He said $21,000 has been committed so far.  Montana said the Foundation is moving to full partnership proposals and said this change has been favorable.
Montana reported he plans to include a 3 minute educational component in his monthly report at the September Library Board of Trustees meeting.  He said this will include information about the Foundation that may not be commonly known.
Montana said the Gala will begin with cocktails, followed by introductions and a few words from the Foundation Board President Kent Herink, Judy McCoy Davis, Jason Grinstead, John Lott, and Greg Heid.  He said dinner will follow with multiple food stations.  Montana said the dress will be business casual for the evening.

BRANCH REPORTS

South – Nyla Wobig reported the volunteer program has been very successful and said they recorded 295 volunteer hours this summer noting they have many returning students each summer.  Wobig gave credit to her youth services librarian, Sarah Scholten for being very organized.  Wobig reported they recently removed some unsightly ground covering and replaced it with landscaping mulch and rock, and she thanked Holdefer and his staff for getting the landscaping bids.  Wobig reported a recent experience at the South Side Library when a family from Burma came to library with their host family.  She said the host family did not speak Burmese but said a library aide who is from a Tai family, quickly realized that they had some language commonality and she could speak to them in their native language which made the Burma family extremely happy.  Wobig helped them find a book on the English language.
East – Carolyn Greufe reported East Side Library had a great experience with volunteers this summer as well.  She said an end of Summer Reading swim party was planned for the volunteers, along with a pizza party.  Greufe reported Jennifer Merriman will begin working at East Side as a half-time library assistant and said she has been a long time member of the Forest Avenue Friends.

Franklin – Kathy Bognanni credited her staff for a very successful move back to their building.  She said her staff has created several different book displays for the grand reopening. Bognanni said they will have many volunteers helping with the ribbon cutting ceremony and said the Franklin Avenue Friends have helped organize the opening reception.  Bognanni also gave credit to staff from Principal Financial for volunteering half a day to help with the move.
Youth Services – Audrey Jones reported she will have a final Summer Reading report next month but wanted to report they had 134 additional children sign up this year, an increase from last year, and said 43% of those signed up reached their reading goal, which was also an increase.  She said 83 additional teens signed up this year, an increase from last year, and said 45% reached their reading goal which was the same as last year.  Jones reported over 1,000 volunteer hours were utilized throughout the entire system this summer.
ADJOURNMENT

Thorsen moved to adjourn the meeting at 4:53 PM.
The next regular Board meeting will be at 4:00 p.m., September 20, 2011 at the Central Library.
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